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ABSTRACT

The dynamics of relations in organizations at the moment are like in a "pressure cooker"”. The
constant changes, the pandemic pressure for new decisions and the unreinforced decision-making
processes in such a volatile environment, have led to the formation of a radically different and
unknown to practice and theory challenge to human resource management. In today's complex
and changing environment, associated with constant changes in legislation, inflation, rising
unemployment and the economy, global pandemics and crises, the challenge of finding new
motivational messages and tools in everyday work is a daily task for management and is
increasingly the biggest challenge for organizations in a holistic context.
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1. Introduction

Motivation is the main driving force that "leads™ us forward and helps us realize our personal
goals and dreams. In the context of management theory, motivation is a basic management
function and is a process of making a voluntary decision for a certain purposeful action or
inaction in a certain situation. It has a subjective nature and is determined by the economic,
organizational and social environment in the organization.(Vasilev & Georgiev, 2018)

In today's complex and changing environment, associated with constant changes in legislation,
inflation, rising unemployment and the economy, global pandemics and crises, the challenge of
selecting qualified and capable employees is proving to be an increasing challenge for
organizations. The main impulse caused by globalization is expressed by the recognition of the
fact that improvements in organizational performance are closely related to the human factor,
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and hence practices in recruitment, selection, working methods, relationships with staff,
motivation policy and all other aspects related to organizational behavior.( Kresnaliyska &
Chorbadzhiyska, 2017)

2. New realities in organizational development and motivation

The new realities undoubtedly require the human factor in the organization to be given
paramount importance, focused on the individual on the one hand, and on teamwork on the other.
Building relationships that are based on values such as honesty, fairness and trust is an element
of the new management culture of organizations.

Trust plays a key role in sharing values and in achieving commitment to the
organization.(Vasilev & Dimitrova, 2017) On the other hand, leadership behavior develops
leadership style and skills. Leadership skills are based on leadership behavior. Leadership
behavior is related to motivation - both individual and the whole organization. (Vasilev &
Efremovski, 2014)

The effective management of human resources is based on the use of modern methods, tools and
instruments from the world and local practice in this field. Such management requires managers
who have high morals, values and patterns of behavior, consistent with the stated values of the
organization, who understand the significant effect of improving management and who work to
improve the human resources system to achieve better results. . In this regard, we are
increasingly looking for different and personalized motivational practices that are influential.
Communications play an important role here. Motivational communication is any
communication that aims to stimulate the commitment of employees to be involved in the
realization of organizational goals. The principle of motivational communication aims at
motivation to arise naturally as a result of changed perceptions of employees in life and
professional situations. (Vasilev, Stefanova & Angelova, 2017)

The use of feedback, which is a matter of good organization and an approach to its
implementation, can also have a strong motivating effect. (Vasilev, Stefanova & Angelova,
2017)

In addition, the basis for job satisfaction and motivation can be different physical and social
conditions in which a person works, organizes, achieves results and has the opportunity to
develop. (Vasilev & Efremovski, 2017)

It is these examples that show that, as part of motivational policy, not only material factors but
also intangible incentives are beginning to be present to ensure recognition, commitment and
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work-life balance. More and more attention is being paid to the social role of the individual, his
personal values, morals and qualities. This is achieved thanks to the social responsibility that
every organization begins to exercise. (Vasilev & Icheva, 2020)

The challenges of motivation, commitment and the use of technology to deliver effective public
services continue to face the public sphere, despite significant changes and improvements,
especially in the area of human resource management. "HRM plays a central role in these
circumstances related to employee health and organizational change. Human resource managers
are seen as a bridge between management and staff to communicate with them, to positively
uphold organizational values.” (Gigauri, 2020)

The main document aimed at modernizing the overall appearance of the state administration in
Bulgaria is the Strategy for Development of the State Administration - 2014-2020. (Strategy for
Development of the State Administration - 2014-2020) It is through it that efforts have been
made to increase the motivation of employees, improve their skills and provide quality services
to citizens. This can be made possible by improving technology and multiplying good practices
from business to the public sphere. "Providing open data by public institutions is the ‘fuel' that
drives initiatives by business and civil society organizations for civic IT support. Their ideas and
innovative thinking can lead to the creation of useful applications for citizens, which are not
provided for in the decision to collect a specific type of information. *(Handbook for Crowd
sourcing and Civic hacking)

In addition to the highly motivating impact of the improvement of information and
communication technologies and their application in the public sphere, the importance of
employee engagement in the context of motivational and social policy is growing. An example
of this is the research that has been done by the Institute of Public Administration in recent years.
(Engagement barometer) They prove that engaged employees perform better for the purposes of
the organization in which they occur and feel more substantial and motivated.

To manage effectively enough and provide the necessary conditions conducive working
environment and motivation of employees, supervisors and managers must possess a certain
style of management and a set of qualities and skills. The literature lists some basic skills such
as: (Vasilev & Belyovska, 2018)

» Technical skills — the ability to use specific and specialized knowledge, skills, techniques
and resources.

» Human skills - the ability to listen, understand and motivate people. These skills are
important because each leader performs his tasks through subordinates and reflects their

WWW.ijsser.org Copyright © 1JSSER 2021, All rights reserved Page 915




International Journal of Social Science and Economic Research
ISSN: 2455-8834

Volume:06, Issue:03 "March 2021"

leadership qualities.

» Conceptual skills - the ability to discover and analyze complex situations by identifying
alternatives and making decisions.

Definitely, the work of leaders in the 21st century is focused on improving their skills, social
qualities and policies, rather than giving constant orders and instructions in an overly
conservative and commanding tone. Examples are the projects and strategies developed by
public institutions, as well as the effective public policies they pursue in the field of social
responsibility and human resource management.

Undoubtedly, one of the institutions that influences the appearance, goals and mission of public
administration is the European Union. With the continuous normative acts and programs it
provides conditions for overcoming some of the main shortcomings of the modern society -
unemployment, economic growth, complex bureaucratic system, etc. Here it is necessary to add
the influence of information and smart technologies, which significantly change the management
in each organization. (Vasilev & Ognyanski, 2020)

Publisher Richard Stag sums it up: “Nowadays, the* big ’mission and good workplace style are
valued no less than the big desk and the good prospects for promotion. Who would get up early
in the morning in the name of some obscure goal of the organization. If people see real meaning
in their work and if they have the freedom and resources to pursue the realization of their ideas,
then the place is good for them”. (Nopdstom & Ridderstrale, 1999)

3. About good examples and practices

A key moment of the adoption of the new paradigm of employee motivation is the search and
approbation of good practices.

An example of a program that supports young scientists is Horizon 2020, in particular through
the activities of the Marie Sktodowska-Curie Program, which provides funding to support cross-
border, cross-sectoral and interdisciplinary mobility of researchers. Individual scholarships help
young scientists to pursue part of their careers in another country inside or outside the Union.
They also provide an opportunity to resume a research career after a break. (https://what-europe-
does-for-me.eu/bg/portal/2/B02) Through this initiative, the European Union demonstrates its
social responsibility for the development of young scientists and has a motivating impact on
them.

An example of how the overall appearance of organizational behavior changes in the
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implementation of its tasks and goals is also available in Bulgarian institutions. One of the
initiatives, which is under the patronage of the President of the Republic of Bulgaria, is the
"Bulgarian Christmas". Its mission and goals are to promote philanthropy in the country, to help
solve important for society problems affecting the health of children and to support specific
children in need of expensive treatment and rehabilitation.

Good practices for active social policy exist, not only at the national level, but also at the local
level. An example of this is the charity initiative "Donate your childhood books", organized by
the public mediator of the city of Blagoevgrad, together with the Regional Library "Dimitar
Talev". The campaign aims to promote early childhood reading.

The business environment can be much more flexible in terms of its social policy, as it also has
more resources. An example of this is the campaign "Let's clean Bulgaria together” of bTV
Media Group, which is the largest volunteer initiative in our country and aims to build public
awareness on issues related to environmental protection and to make Bulgaria cleaner and more
beautiful in the long term. (https://daizchistim.bg/za-kampaniqta ) In recent years, the campaign
has become a tradition involving more and more celebrities and employees from the business and
the public sector.

In the context of environmental protection, we should mention another initiative in which
municipalities are increasingly involved - the collection of plastic caps in order to purchase
incubators for maternity wards in the country. A charity initiative that shows care for nature and
the desire to help.

Volunteering as a good practice uses the largest Bulgarian private company in the field of natural
gas - "Overgas Inc." Volunteering engages employees emotionally and intellectually. Companies
that implement such social causes are more likely to enjoy a team that believes it can impact
their environment and that is able to stand its ground and thrive. For several years in a row, the
company has organized a "Volunteer Day". 354 employees of the company "enlighten" the
whole country with good deeds. The company explains that volunteering is one of their causes
for creating a community, counteracting alienation and indifference. They are becoming a
tradition for the gas company, which over time has become a necessity for the team. The good
causes also attract the families of some of the employees in the company, who also donated
work, energy, time, kindness and heart. ( https://csr.bg ) This good practice helps to unite the
team in the name of good and sets a great example to other organizations, but also helps to
improve communication, reduce stress and prevent any conflicts that may arise in the process.
And the fact that employees participate in the initiative with their families proves even more the
company's social commitment.
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The international company "Coca Cola"”, which is a leader in the sale and bottling of a wide
range of soft and carbonated beverages, water, energy and alcoholic beverages. In its
motivational policy, the organization motivates its people by involving them in the noble
initiatives it organizes in the field of education, environmental protection and culture. In its
activity "Coca Cola" organizes (https://bg.coca-colahellenic.com):

e "Start Success - Coca-Cola HBC and Junior Achievement"

This educational program was created in cooperation between Coca-Cola HBC and Junior
Achievement to support youth development in Bulgaria. The program aims to reduce the number
of economically inactive young people in Bulgaria through the use of educational modules,
solving business cases and mentoring.

e “My Green City”

Coca-Cola Bulgaria's largest environmental initiative shows how we can all contribute to
improving the environment by focusing on afforestation and forest protection.

e “The Place-Active Saturday”

Active Saturday is a national campaign aimed at motivating people to be more active in their
daily lives. The initiative seeks to provoke lasting change in society and physical habits in the
Bulgarian population. It aims to attract a diverse range of people, regardless of age, gender or
social status. Through these good practices, the organization shows its social role in society and
employee engagement.

One of the leading organizations in the pharmaceutical sector in Bulgaria - Sopharma AD, uses
social engagement as part of its motivational policy. The organization participates in a number of
public events, thus motivating its employees to set a good example not only to children but also
to adults. An example of such an initiative is “Our PARK (ing) lot is much better than their
parking lot". This is a large-scale initiative that is being implemented as part of the parking lots
in Sofia are being transformed into public spaces for people. Everyone has the opportunity to
participate in the writing of "Life is good when we are healthy" by taking a picture with a letter
that you like and become part of the game of the application. As a host #Healthy usually
challenges their visitors to do something good for themselves - to play sports on the spot, to
move their thoughts or to hydrate with water or tea.

In its first participation, the social platform "Healthy" of "Sopharma" AD offers measurement of
health indicators, advice from medical professionals and the fun "Hugging Machine" - an
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interactive installation, which after the implementation of the advice gives a gift because we
have taken care for ourselves. (https://www.sopharmagroup.com/bg/obshchestvo/healthy-means-

happy)

The support of the company in such initiatives is part of the work to transform the city into a
modern and pleasant home for all of us. In this way, the organization motivates employees to live
healthy and take care of themselves, thus setting a worthy example to their children. An example
of an interesting socially responsible practice on the one hand, and skills for organizational
development outside the organization, on the other hand, is the "energy" playground,
implemented by "EVN Bulgaria®. "Energy" swings convert the energy of movement into
electricity in a safe way. This technology allows them to glow with their own light when children
swing. They are designed for children from 3 to 12 years. This social practice shows the social
responsibility and commitment of the organization, both to nature and to children.

Conclusion

Whether they are local or not, as well as what field of activity these organizations have, a major
factor in their motivational strategies is social policy. They all realize what an impact they would
have, not only on the younger generation, but on society as a whole, and so they skillfully use the
"power" they have for good deeds. The leaders of these organizations realize that doing good is
the best way to set a worthy example for your employees and motivate them to do the same.
Subordinates, in turn, will feel this satisfaction, which is irreplaceable and has much greater
value than all material things, namely to do something for someone else without demanding
something in return.

The management of motivational messages in the modern organization is undoubtedly in a new
situation.

The article aims to provoke the attention of the public and public administration on the
upcoming challenges related to changes in the management and motivation of human resources,
outlining some new ideas on the topic.

As the American writer Stephen King notes: "People's minds are like wells ... deep wells full of
fresh water. And sometimes, if a thought is too unpleasant to bear, the person with the thought in
question locks it in a heavy box and throws it in his own well. He listens to the rumble and the
box disappears ... But even the deepest well has a bottom! And just because something is not in
front of your eyes does not mean that it has disappeared. It is still there and lies on the bottom...".
So it is with motivating and motivation.
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The search for innovative approaches, methods and solutions aimed at finding solutions are
probably the "stones in the well" of the current government. This new paradigm of innovation,
dynamism and innovation in governance is a challenge that will affect the development of
society as a whole in a modern world, resembling a colorful carpet woven of crises, problems
and insecurities!

We will end with the words of Yuval Noah Harari: “In a world flooded with unnecessary
information, clarity is power. In theory, anyone can get involved in the debate about the future of
humanity, but having a clear vision is very difficult. Often we do not even realize that there is a
debate or what the main issues are. Billions of us can hardly afford to delve deeper because we
have more urgent things to do, to take care of our children or our elderly parents. Unfortunately,
history does not make concessions. If the decision for the future of humanity is made in your
absence, because you are too busy ensuring your children are fed and clothed - both you and they
will be affected by the consequences “. (Harari, 2019)

The age of thoughtful and “smart™ decisions has come; the decisions based on complete
knowledge of each employee; the decisions that embody the "human face" of the organization
and the leadership and the decisions aimed at building attitudes and expectations for a
sustainably developing world!

And are we ready for these steps?
Let's try to walk them to understand!
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